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TOBY’S CONCEPT OF STAKE IN 
CONFORMITY. Soon after Reiss’s 
theory was presented, a similar 
theory was developed. In 1957, 
Jackson Toby proposed a theory 
of delinquency and gangs.76 He 
claimed that individuals were more
inclined to act on their natural ten-
dencies when the controls on them 
were weak. Like most other con-
trol theorists, Toby claimed that
such inclinations toward deviance 
were distributed equally across all 
individuals. Further, he empha-
sized the concept of a stake in con-
formity that supposedly prevents 
most people from committing 
rime. The stake in conformity c
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One distinguishing feature of Toby’s theory is his emphasis on peer influences in terms of 
both motivating and inhibiting antisocial behavior, depending on whether most of one’s 
peers have low or high stakes in conformity. Toby’s stake in conformity has been used 
effectively in subsequent control theories of crime.

NYE’S CONTROL THEORY. A year after Toby introduced the stake in conformity, F. Ivan Nye 
(1958) proposed a relatively comprehensive control theory that placed a strong focus on the
family.78 Following the assumptions of early control theorists, Nye claimed that no signifi-
cant positive force causes delinquency, because such antisocial tendencies are universal and 
would be found in virtually everyone if not for certain controls usually found in the home.

Nye’s theory consists of three primary components of control. The first component 
is internal control, which is formed through social interaction. This socialization, he 
claimed, assists in the development of a conscience. Nye further claimed that if individu-
als are not given adequate resources and care, they will follow their natural tendencies 
toward doing what is necessary to protect their interests.

Nye’s second component of control is direct control, which consists of a wide range of 
constraints on individual propensities to commit deviant acts. Direct control includes 
numerous types of sanctions, such as jail and ridicule, and the restriction of one’s chances
to commit criminal activity.

Nye’s third component of control is indirect control, which occurs when individuals are 
strongly attached to their early caregivers. For most children, it is through an intense and 
strong relationship with their parents or guardians that they establish an attachment to 
conventional society. However, Nye suggested that when the needs of an individual are 
not met by caregivers, inappropriate behavior can result.

As shown in Figure 10.6, Nye predicted a U-shaped curve of parental controls in predicting
delinquency. Specifically, he argued that either no controls (i.e., complete freedom) or too
much control (i.e., no freedom at all) would predict the most chronic delinquency. Instead,

According to Reiss’s 
model, close supervision 
by the family discourages 
deviant predispositions.
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